Peerless Performance, a woman-owned WBENC certified company,
transforms organizations by providing engagement solutions that align your
business goals with what matters most to your employees, channel
partners, dealers, and customers. We design a plan that creates a culture of
engagement with our enterprise-wide solutions. These solutions are datadriven to modify, enhance, and benchmark current behavior
and performance.

Turnover has many costs that never register directly on a spreadsheet. Losing your
best people means losing your reliable winners, your constant innovators and
your most effective problem solvers. From retaining your top performers, to
boosting productivity and profitability we help you enhance your company
culture and transform your business challenges through solutions such as:

Sales Incentive

Service & Performance
Awards

Incentive Travel

OSHA® Compliant
Safety Incentives

Meetings, Events &
Concierge Travel
Employee Recognition

Employee Wellness
Creative Communications
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INTEGRATES WITH MULTIPLE SYSTEMS

OUR EMPLOYEE ENGAGEMENT PLATFORM
A key component within your organization’s people strategy is an employee engagement
platform. Our innovative tool allows organizations to encourage employee engagement
and recognize and incentivize their employees in multiple ways.
Helps to Create a Culture of Engagement
Provides Social Interaction
Encourages Bi-Directional Communication
Measures Program & Initiative Success
Promotes Positive Behavior Change
Stimulates Peer-2-Peer Recognition
Allows Users to Redeem Points for Name Brand Rewards
Develops a Safe Work Environment
Foster Employee Loyalty Through Years of Service

ALL ROADS LEAD TO ROI
We are leaders in
recognition and incentive
Program Design and
industry Best Practices,
delivering greater
employee engagement
that leads to increasing
your bottom line.

What we see today is the “do this get that” design approach, which can be short-lived. When
incentive design incorporates other measurable objectives that are not measured easily
from a financial perspective, such as employee and customer retention, safety aversion, and
intangibles, we start to see greater benefits that are attributable back to the program.
Through our programs, we must recognize and reward accomplishments, provide
memorable experiences and the opportunity to communicate positive stories that will never
leave us……but we also need to justify the financial investment to Senior Leadership.

ROI is a financial calculation that measures the gain or the loss generated on an investment to the amount of
money invested – ROI + Net profit/Cost if Investment x 100

COMMUNICATION STRATEGY AND DESIGN
Successful programs are driven by a strong communication
plan that includes frequent, consistent, and motivational
messaging. A compelling communications campaign can
make the difference between a good program and an
exceptional one. Comprehensive, integrated marketing and
communications effort will energize participants to elevate
their performance.

A well-designed incentive, recognition and rewards
program only works if your participants know about it and
are excited to be part of it. Our creative services include:
• Campaign Collateral
• Corporate Identity
• Copywriting
• Creative Graphic Design
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• Direct Marketing
• Email Marketing
• Interactive Design
• Package Design

WHY NOW?

Identify, Benchmark and Outperfom in the Market

ENGAGE YOUR PEOPLE

INCREASE YOUR BOTTOM LINE
A Gallup study found that companies in the TOP QUARTILE OF EMPLOYEE ENGAGEMENT compared with
those in the bottom-quartile exhibited.

40%

HIGHER QUALITY

HIGHER
PROFITABILITY

HIGHER
PRODUCTIVITY

Fully engaged teams have greater results in core
performance outcomes such as:

21%
17%

FEWER SAFETY INCIDENTS

REDUCED ABSENTEEISM
& TURNOVER

70%
41%

Customer ratings

Shrinkage (theft)

Profitability

Absenteeism

Turnover

Patient safety incidents

Safety incidents

Quality (defects)

*Active disengagement costs companies
$450-$550 billion annually.
*Gallup State of the American Workplace

Leading
Indicators

1
Comprehensive
Training
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The 5 Components of

Successful Safety Incentives

Connectivity
& Ownership

4

www.PeerlessPerformance.net • 404-551-5190

Safety
Incentive

Parallel
Engagement

2
Positive
Reinforcement
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INCENTIVE TRAVEL
FOR EVERY DOLLAR SPENT ON INCENTIVE TRAVEL, THERE IS A $12.50
INCREASE IN REVENUE! *The SITE Foundation
Incentive Travel is the single most popular noncash reward and can increase sales
productivity by as much as 20 percent. What’s more, travel incentives can educate,
improve morale, build team spirit, and increase loyalty.
We maximize the effects of a travel incentive program and seamlessly
provide clients with unforgettable experiences. For more than 50
years, our team of experts has been creating custom getaways taking
participants to places they’ve only imagined and enjoying one of a
kind programs.
We handle every aspect of the travel experience from program
design, planning, and budgeting to promotions, communications,
on-site operations, and management and measurement. This
includes registration, airfare and transportation, on-site services,
on-site billing and reconciliation, post-trip evaluations, emergency
services, and contingency planning. Because of our extensive
network of partners and suppliers, we’re able to efficiently and
effectively manage incentive travel programs of all sizes and
complexities. We work within our client’s budget and manage all
program dollars from the first deposit through final billing. We also
measure the return on the incentive investment, ensuring the program is in
line with the client’s business objectives.

We ensure MAXIMUM impact with minimum overhead spend.
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MEETINGS & EVENTS
Meetings and events are opportunities to engage and connect with your
audience. When you bring people together, the goal is to inspire,
educate and motivate.
We have produced highly effective meetings and events
that deliver meaningful results and leverage your return
on investment, as well as encourage team building and
networking with the use of technology and creative thinking.
We are behind the scenes making it happen—
a perfectly seamless experience—from logistics
to video production, we handle all the details
so you can concentrate on doing business.
Our meeting professionals are expert planners
and managers. We’ve managed thousands of
meetings and events and realize the importance
of designing and executing a flawless program that
meets your objectives while staying within budget.
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NON-CASH REWARDS ESPECIALLY EXPERIENTAL
AND TRAVEL INCENTIVES ARE PROVEN TO BE
2-3X MORE EFFECTIVE THAN CASH.
*Incentive Research Foundation

CONCIERGE WHITE GLOVE TRAVEL
At Peerless Performance we come to work with the purpose of “Every
day we enhance the quality of people’s lives”. One way we are able
to accomplish this is through our Concierge Travel experiences.
Our Travel Concierge team at Peerless Performance has over
30 year specializing in high touch white glove individual
curated experiences.
Your Concierge specialist will work directly with you
to book /flights, personal transfers, secure hotels, resorts,
or island retreats
Spa treatments, private guided tours, shopping excursions
or activities of your choice – a tour through Europe, sailing
through the BVIs or the Mediterranean, we take you
wherever your imagination can go
Dining reservations made to meet your specific needs - a
picnic in the desert, a table in the Bali Surf or Champagne
in a Hot Air Balloon high above the mid-lands of Turkey,
we create the experience for you with a personal touch all
your own
Whether it is for a trip of a lifetime, a family holiday, a
bucket list adventure or simply a weekend get-away – your
experience will be curated just for you
Each travel experience offers end-to-end services that are unique, memorable and
completely stress free as well as designed with your safety and security at the forefront.
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Team performance increases by 44%
with well-designed incentive programs.*

INCENTIVE & RECOGNITION REWARDS
Now more than ever, recognition, rewards, and
incentives are the best ways to encourage, engage,
and energize your employees, partners, and
customers. You want to motivate and appreciate
your entire workforce, make everyone feel valued,
so they continue to be engaged, build brand loyalty, and
support the success of your organization.

A fully customizable catalog that can be filtered by
brand or point earning potential

Next Generation Incentives are no longer only for sales.
We understand today that offering incentive rewards and
recognition solutions as part of a properly designed program
supports your brand, culture, and objectives. Encourage,
engage, and energize your enterprise. We can help you
establish a culture of recognition and performance that will
inspire positive results. We have developed customized
programs to accommodate hundreds of thousands of participants
for sales incentives, dealer/channel, recognition, safety, and
wellness programs.

A Curated Catalog with thousands of reward items to
choose from: concierge travel, event tickets, and
much more

Ongoing, cutting-edge feature enhancements
with 24/7 access

Custom branding and messaging for
specific audiences

Our online enterprise-wide solution provides you with one portal that
can be used to administer Awards, Incentive Rewards, Recognition,
Safety, Wellness, Years of Service, Training, Benefits, and Engagement
Initiatives.

Mobile responsive platform

*The Incentive Research Foundation

We can help you realize the largest area of growth,
which is within the middle of your organization.

By moving the middle, you will accomplish your
largest incremental growth, while driving engagement,
brand loyalty and sustainable improved performance.
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THE NEXT GENERATION
OF ENGAGEMENT
Maximize Impact
Not every culture or budget are the same, we recognize this fact and are committed
to building a program that meets your needs and budget – guaranteed!
Mobile & Desktop Accessibility
Configurable and Customizable

Ability to Bank Points
Admin Dashboard

Improve Satisfaction
See an improvement in employee satisfaction when you provide employees, managers
and admins with the tools that promote this success; then measure it regularly.
State of the Art Reporting
User Guide
Real Time Goal Tracking

Name Brand Awards
Thought Leadership
White Glove Service

Engage Your Culture
Recognition is an emotional experience for the giver and the recipient. It is important to
take the time to tell your employees. “You matter, and we’ve noticed your contribution.”
Peer-to-Peer
Social Interaction through Badges,
eCards, Instant Award Cards

Online Recognition Feed
Manager-to-Peer
Communication Portal

Build Loyalty
Create a deep emotional connection with your employees by making them your most
vocal brand ambassadors. Thank them, in turn, they will thank you.
Awards-Points Incentives, Service Awards, Safety
Corporate Marketplace
Company Announcements

Change Behavior
Recognize employees who are highly engaged, out perform their peers and maintain a
safe and healthy working environment.
Performance
Sales Channel

Quality
Safety

We help our Customers create and sustain stronger People Strategies through - Employee Engagement, Sales Incentive Design, ROI
Modeling and Program Execution, Safety Incentive Programs, Total Recognition and Rewards Programs, Communication, Enterprisewide solutions, Culture Engineering, Employee Analysis, Executive Training and Coaching, Incentive Travel, Meetings and Events,
Concierge Travel Services, Traditional Years of Service Awards, and other workforce solutions.

“A new generation of leaders are emerging in organizations. At the same time, analytics are
revealing more than ever before about sales and employee motivation and performance.
We stand at the intersection of those two trends – offering a leading approach to driving
performance that goes well beyond Incentive, Rewards, and Recognition fulfillment services
by offering strategies and solutions that help organizations accomplish key goals through a
greater core value and performance alignment.”
			
- Tina Weede, CEO Peerless Performance
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